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The Pedagogy

Chapter Highlights Found at the beginning 
of each chapter, these highlights provide a 
quick-look overview of the content presented 
in each chapter.

Key Terms A list of terms at the beginning of 
each chapter will expand the student’s profes-
sional vocabulary.

Objectives These learning objectives provide 
instructors and students with a snapshot of the 
key information they will encounter in each 
chapter. They serve as a checklist to help guide 
and focus study.
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CHAPTER 1

OBJECTIVES
After completing this chapter, the reader will be able to:

1. Discuss the evolution of patient education in health care and the teaching role of nurses.
2. Recognize trends affecting the healthcare system in general and nursing practice in particular.
3. Identify the purposes, goals, and benefits of patient and nursing staff/student education.
4. Compare the education process to the nursing process.
5. Define the terms education process, teaching, and learning.
6. Identify why patient and staff/student education is an important duty for nurses.
7. Analyze the significance of interprofessional education (IPE) and interprofessional practice to the 

delivery of patient care.
8. Explain why the patient-centered care (PCC) movement is an important trend in health care.
9. Discuss the barriers to teaching and the obstacles to learning.

10. Formulate questions that nurses in the role of educator should ask about the teaching– 
learning process.

Education in health care today—both pa-
tient education and nursing staff/student 
 education—is a topic of utmost interest to 
nurses in every setting in which they prac-
tice. Teaching is an important aspect of the 
nurse’s professional role (Andersson et al., 
2015; McKenna et al., 2018; Steketee & Bate, 
2013), whether it involves educating patients 
and their family members, colleagues, or nurs-
ing students. The current trends in health care 
are making it essential that patients be pre-
pared to assume responsibility for self-care 
management and that nurses in the work-
place be accountable for the delivery of safe, 
high-quality care (Dineen-Griffin et al., 2019; 
Lockhart, 2016; Shi & Singh, 2015; U.S. 
Department of Health and Human Services  
[USDHHS], 2015). The focus of modern 
health care is on outcomes that demonstrate 
the extent to which patients and their signifi-
cant others have learned essential knowledge 
and skills for independent care or to which 
staff nurses and nursing students have ac-
quired the up-to-date knowledge and skills 
needed to competently and confidently ren-
der care to the consumer in a variety of set-
tings (Committee on Quality of Health Care 
in America & Institute of Medicine [IOM], 
2001; Doyle et al., 2013; IOM, 2001; Sal-
mond & Echevarria, 2017).

Patient education is an issue in nursing 
practice and will continue to be a significant 
focus in the healthcare environment (Friberg 
et al., 2012). Because so many changes are 
occurring in the healthcare system, nurses are 
increasingly finding themselves in challeng-
ing, constantly changing, and highly complex 
positions and, in some cases, do not have the 
appropriate skills to effectively teach patients 
(Gillespie & McFetridge, 2006; McKenna 
et al., 2018; Pollack, 2017; Vennum, 2017). 
Nurses in the role of educators must under-
stand the forces, both historical and present 
day, that have influenced and continue to in-
fluence their responsibilities in practice.

One purpose of this chapter is to shed 
light on the historical evolution of patient ed-
ucation in health care and the nurse’s role as 
teacher. Another purpose is to offer a perspec-
tive on the current trends in health care that 
make the teaching of clients a highly visible 
and required function of nursing care delivery. 
Also, this chapter addresses the continuing 
education efforts necessary to ensure ongoing 
practice competencies of nursing personnel.

In addition, this chapter clarifies the broad 
purposes, goals, and benefits of the teaching–
learning process; focuses on the philosophy of 
the nurse–client partnership in teaching and 
learning; compares the education process to 
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Nurse as Educator: Principles of Teaching and 
Learning for Nursing Practice, Sixth Edition 
drives comprehension of various strategies 
that meet the learning needs of students, while 
also generating enthusiasm about the topic. 

This interactive approach addresses different 
learning styles, making this the ideal text to 
ensure mastery of key concepts. The pedagog-
ical aids that appear in most chapters include 
the following:

ii
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ethnicity, literacy level, religious affiliation, or 
other defining attributes. All patients have a 
right to receive health education relevant to 
their physical and psychosocial needs. Justice 
also dictates that education programs be de-
signed not only to be consistent with organi-
zational goals but most important to meet the 
needs of patients to be informed, self-directed, 
and in control of their own health, and ulti-
mately of their own destiny.

educator is legitimized through the definition 
of nursing practice as set forth by the prevailing 
nurse practice act in the state where the nurse 
is licensed and employed and by codes of eth-
ics governing professional conduct in various 
employment settings. In this respect, patient 
education is a nursing duty that is grounded 
in justice; that is, the nurse has a legal respon-
sibility to provide education to all patients, 
regardless of their age, gender, culture, race, 

Review Questions
1. What are the definitions of the terms ethi-

cal, moral, and legal, and how do they dif-
fer from one another?

2. Which national, state, professional, and 
private-sector organizations legislate, reg-
ulate, and provide standards to ensure the 
protection of human rights in matters of 
health care?

3. Which ethical viewpoint, deontological or 
teleological, refers to the decision-making 
approach that choices should be made for 
the common good of people?

4. How are the six ethical principles applied 
to the delivery of patient education?

5. What are four examples of direct costs 
and five examples of indirect costs in the 
provision of patient/staff education?

6. What are the definitions of the following 
terms: fixed direct costs, variable direct costs, 
indirect costs, cost savings, cost benefit, cost re-
covery, revenue generation, cost-benefit anal-
ysis, cost-benefit ratio, and cost-effectiveness 
analysis?

CASE STUDY
Katelyn is a new RN working the night shift on a medical/surgical unit. Mr. Williams, a patient in a 
room next to Katelyn’s assigned area, has been setting off the bed alarm all night, and other patients 
are starting to complain about the disturbance. Katelyn goes in to assist the nurse, Arlene, who is in 
the room trying to control the situation. Mr. Williams is out of bed, clearly confused and disoriented, 
claiming that he is being held hostage and needs to get out of there. Katelyn helps Arlene get the 
patient back into bed safely, but it is clear he is not going to stay there for long. Arlene is clearly 
flustered and says, “I’ve had enough!” before hurrying out of the room and returning with four-point 
restraints. She turns to Katelyn and states, “The doctor won’t give me any more medication to put this 
patient down, so I am putting these on him just to have time to get some charting done. I’ll take them 
off in the morning before anyone sees.” Katelyn knows that Arlene does not have an order for restraints 
and that they can cause harm to the patient, especially when not used appropriately.

1. What plausible actions should Katelyn take at this point?
2. Which legal and ethical reasons could Katelyn rely on to justify the actions she takes?
3. Which of Katelyn’s actions seem the most justified from a moral and ethical standpoint?
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must embrace PCC and recognize the exper-
tise that patients bring to the provider–patient 
relationship.

Nurses can demonstrate responsibility 
and accountability for the delivery of care to 
the consumer in part through education based 
on solid principles of teaching and learning. 
The key to effective education of the varied au-
diences of learners is the nurse’s understand-
ing of and ongoing commitment to the role of 
educator.

behavioral outcomes of the learner. In this era 
of cost containment, government regulations, 
and healthcare reform, the benefits of client, 
staff, and student education must be made 
clear to the public, healthcare employers, 
healthcare providers, and payers of healthcare 
benefits. To be effective and efficient, nurses 
must be willing to embrace IPE and be able 
to practice collaboratively with one another 
to provide consistently high-quality educa-
tion to the audiences they serve. They also 

Review Questions
1. Which key factors influenced the growth 

of patient education during its formative 
years?

2. How far back in history has teaching been 
a part of the nurse’s role?

3. Which nursing organization was the first 
to recognize health teaching as an import-
ant function within the scope of nursing 
practice?

4. How did the concept of patient education 
change in the 1960s and 1970s?

5. Which legal mandate universally includes 
teaching as a responsibility of nurses?

6. How have the ANA, NLN, ICN, AHA, TJC, 
and Pew Commission influenced the role 
and responsibilities of the nurse as educator?

7. What is the current focus and orientation 
of patient education?

8. Which social, economic, and political 
trends today make it imperative that 
 patients be adequately educated?

9. What are the similarities and differences 
between the education process and the 
nursing process?

10. What are three major barriers to teaching 
and three major obstacles to learning?

11. Which factor serves as both a barrier to 
teaching and an obstacle to learning?

12. What is the present status of research- 
and non-research-based evidence pertain-
ing to education?

CASE STUDY
As a clinical nurse educator at Utopia Hospital, part of your duties is to instruct nurses in the most  
up-to-date processes to improve patient safety and outcomes. Recently, due to an increase in readmission 
rates at your hospital for heart failure patients, you have been tasked with developing patient education 
goals based on feedback from the professional nursing staff that patients must meet before discharge. 
You set out to find out how these nurses, of which more than half are bachelor’s degree prepared 
or higher, are currently educating patients on heart failure medications, lifestyle changes, and self-
monitoring techniques. In the process, you sense a definite interest and motivation from the nursing staff 
in wanting to improve their teaching skills and the quality of care they are providing, but also you hit a few 
roadblocks. Frequently, you hear nurses say, “I don’t really know what or how much to tell patients when 
they ask me about heart failure,” “I don’t have time to educate patients throughout the day,” and “I always 
try my best to teach, but I don’t know if my efforts make much of a difference.” Because the nursing staff 
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Review Questions Review key concepts from 
your reading with these exercises at the end of 
each chapter.

Case Studies Located at the end of each chap-
ter, case studies encourage active learning and 
promote critical thinking skills in learners. 
Students can read about real-life scenarios 
and then analyze the situation the case study 
presents by answering three or four questions 
relevant to the scenario.
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teaching other members of the healthcare team 
and in educating the next generation of nurses.

The author and her chapter contributors 
have anticipated and explored all the dimen-
sions of teaching and learning in this very 
important text. Although it includes the funda-
mentals of learning theories, teaching methods, 
and instructional materials, Nurse as Educator 
also focuses on critical issues such as readiness 
to learn, learning styles, motivation and ad-
herence, teaching people with disabilities, and 
technology in education all based on the latest 
research and theoretical underpinnings.

Nurses will greatly benefit from the 
content and format of this comprehensive 
and well-organized book that prepares them 
to fully embrace the new challenges of an 
ever-changing healthcare environment. The 
knowledge, skills, and commitment of nurses 
in educating patients and families to manage 
their care independently and in teaching col-
leagues and students to practice competently 
for the delivery of high-quality, compassion-
ate, and efficient care will drive the necessary 
improvements in the health system and will 
demonstrate their leadership in transforming 
health care.

Nancy Schlichting
Retired President and CEO
Henry Ford Health System

Former Chair, Commission on Care
Director, Walgreens Boots Alliance, Hill-Rom 

Holdings, Inc.,
Encompass Health, and Pear Therapeutics

Boston, Massachusetts

Health care in the United States is being deliv-
ered during a time of great uncertainty, trans-
formation, and consumerism. Patients and 
communities are demanding greater control 
and input into their healthcare decisions and 
how care should be provided. The positive im-
pact of healthcare reform is improving access 
to care, but the need continues for a more in-
tegrated and equitable health system, driven 
by highly competent and compassionate care-
givers who fully understand and embrace the 
needs of their patients and who collaborate 
with all members of the healthcare team. In 
addition, the future will require a relentless 
focus on quality, care coordination, innova-
tion, and efficiency in an environment of ever 
scarcer resources and disruptive forces.

Nurse as Educator recognizes these changes 
and builds on the author’s five successful edi-
tions of the book, which have given nurses in-
valuable strategies for partnering with patients 
and serving the community. Nurses are the 
most trusted members of the healthcare team 
and Nurse as Educator gives them all of the 
practical tools they need to provide effective 
and efficient patient/family education as well 
as to educate nursing colleagues and nursing 
students.

This book could not be more timely as 
nurses strive to enhance their patients’ ability 
to manage their own care, educate family mem-
bers to support the overwhelming complex-
ity of clinical protocols, and understand the 
needs of learners who have highly variable lev-
els of health literacy and diverse social and cul-
tural attributes. Nurses also play a vital role in 

Foreword
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Preface

This text has been written for undergraduate 
and graduate nursing students learning the 
knowledge and skills to become the profes-
sional nurses of tomorrow; for faculty teach-
ing in academic nursing programs to prepare 
future nurses at all levels of education; and 
for staff nurses serving as patient educators, 
in-service educators, clinical preceptors, and 
mentors for whom the role of teacher is a sig-
nificant practice component of their daily ac-
tivities. No matter their role or status, it is a 
legal, ethical, and moral responsibility of regis-
tered nurses practicing in any setting to teach 
others, whether their audience consists of pa-
tients and families, fellow colleagues, prospec-
tive members of the profession, or the general 
public in the community. Mandates included 
in the nurse practice acts of all states and ter-
ritories, expectations by the national and re-
gional standards of nursing organizations and 
accrediting bodies, and the policies and proce-
dures adopted by local healthcare institutions 
and agencies require that nurses function in the 
role of educators.

Teaching patients and their significant 
others has been the obligation of nurses since 
the profession began during the era of Flor-
ence Nightingale. Since then, the scope of 
nursing practice has significantly evolved and 
has grown to include nurses teaching mem-
bers of their own discipline to render safe, 
high-quality care. Nevertheless, most nurses 
acknowledge that they have not had the for-
mal preparation to successfully and securely 
carry out their role as educator. Every nurse 
must have the knowledge and skills to compe-
tently and confidently teach learners who have 
a variety of needs and who are found in many 

different settings. Also, the educator must be 
able to do so with efficiency and effectiveness 
based on a solid mastery of the principles of 
teaching and learning.

However, nurses are not born with the in-
nate ability to teach or to understand the ways 
in which people learn. The art and science of 
teaching takes special expertise about how to 
best communicate information and about how 
that information is most successfully acquired 
by the learner. Teaching patients, staff, and stu-
dents is critical to the provision of high-quality 
nursing care, and nurses must capture this do-
main as an important and unique aspect of 
their holistic approach to professional practice.

This text is a timely resource that pro-
vides approaches essential to addressing many 
of today’s pressing issues in the healthcare en-
vironment. The growing demand for nurses to 
deliver the highest quality of care possible, the 
critical shortage of faculty in nursing schools 
nationwide, the significant problem of con-
sumer health literacy, the ongoing movement 
to guarantee access to care for all, the tech-
nological advances increasing the complexity 
of health care, the changing demographics 
of the population, the increasing emphasis 
on health promotion and disease prevention, 
and the rise in chronic illnesses are just a few 
of the many important trends. Not only is it 
recognized that patient education by nurses 
can significantly improve client health out-
comes, but consumers today must be taught 
how to independently manage their own care. 
In turn, nurses must be adequately prepared 
as lifelong learners to participate in the con-
stantly transformative and challenging system 
of health care.
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This text is comprehensive in scope, tak-
ing into consideration the basic foundations 
of the education process, the needs and char-
acteristics of learners, the appropriate tech-
niques and strategies for instruction, and the 
methods to evaluate the achievement of edu-
cational outcomes. In essence, this text pro-
vides answers to questions that pertain to the 
teaching and learning process—who, what, 
where, when, how, and why.

Thus, the focus of this text is on the 
contemporary role of the nurse as educator. 
Teaching patients, well or ill, to maintain op-
timal health and to prevent disease and dis-
ability assists them to become as independent 
as possible in self-care activities. Properly edu-
cating consumers has the potential to accom-
plish the economic goal of reducing the high 
costs of healthcare services. Teaching staff and 
students to practice competently, confidently, 
effectively, and efficiently in an interdisciplin-
ary manner in any setting with individuals and 
groups from diverse backgrounds will ensure 
the delivery of high-quality care.

I sincerely hope that this text serves as 
an invaluable resource to its readers who are 
striving to become adept at delivering patient, 
staff, and/or student education based on the 
principles of how the nurse can best teach and 
how consumers can best learn. As nurses, we 
must never forget our solemn duty to make 
a positive difference in the lives of those we 
serve, and teaching is a major factor that influ-
ences the health, development, and well-being 
of our audience of learners.

Susan B. Bastable, EdD, RN
Nursing Education Consultant

Professor Emerita and Founding Chair
Department of Nursing

Purcell School of Professional Studies
Le Moyne College

Syracuse, New York

The content of this text reflects a balance 
between theories and models associated with 
education and the real-world application of 
the principles of teaching and learning perti-
nent to patients, staff, and students acquiring 
knowledge, attitudes, and skills essential to 
their roles. This latest edition fully acknowl-
edges the important role of the professional 
nurse as well as the changing role of the con-
sumer of health care with respect to account-
ability and responsibility for teaching and 
learning. No longer should the nurse be the 
giver of information only but must function as 
the guide on the side and as the facilitator in 
partnership with the consumer, who must as-
sume a much more active part in learning. The 
philosophy of the interdependence between 
the teacher and learner in the education pro-
cess is emphasized throughout the chapters.

All chapters have been revised to include 
new content, such as the addition of many 
more innovative teaching methods for collab-
orative learning; emphasis on patient-centered 
care and patient engagement; the focus on 
quality and safety education in nursing; infor-
mation on nursing education transformation 
and the importance of interprofessional edu-
cation; the use of electronic health records and 
patient portals; advances in telehealth and pa-
tient monitoring from a distance; and technol-
ogy for remote teaching and learning. Also, the 
most updated, research-based references have 
been added to every chapter, but classic works 
relevant to the field of education have been 
retained. Current statistics reflect changes in 
population trends, and new tables and figures 
have been added to visually summarize the 
information presented. In addition, the most 
recent websites are provided throughout the 
text as sources of further information on par-
ticular topics. And, by popular demand, new 
case study scenarios appear at the end of each 
chapter for application of teaching and learn-
ing principles to nursing practice.

Preface xv
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Island. In 1990, she joined the faculty of the 
College of Nursing at the State University of 
New York (SUNY) at Upstate Medical Uni-
versity in Syracuse, where she was associate 
professor and chair of the undergraduate pro-
gram for 14 years. In 2004, she assumed her 
leadership position at Le Moyne College and 
successfully established an RN-BS completion 
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mentioned herein, the first of its kind in the 
country. For years she has been an involved 
member of numerous nursing education ad-
visory boards. Currently, she also has been an 
active volunteer for 10 years with Honor Flight 
Syracuse, an organization that flies veterans to 
Washington, DC to visit the war memorials 
erected in their honor. She is the proud parent 
of two Navy officer veterans and the grandpar-
ent to three beautiful grandchildren.

the author of two editions of Essentials of Pa-
tient Education and is the main editor of two 
editions of the textbook Health Professional as 
Educator.

In retirement, she has been serving in 
the role of a nursing education consultant 
for national and regional program accredita-
tions and assisting colleges of nursing across 
New York and other states in replicating the 
unique 1+2+1 dual-degree partnership model 
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