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During the last ten years in my work, I have had the privilege of visiting
numerous healthcare organizations; some expansive healthcare organi-
zations with unlimited resources, others, small community hospitals with
limited resources; all have endured significant new demands and unex-
pected challenges.

The world has witnessed unprecedented events that have affected the
foundation of health care. The September 11th terrorist attacks and mul-
tiple natural disasters, such as Hurricane Katrina, have impacted differ-
ent healthcare organizations in ways that we never envisioned. With
globalization and the push for universal care in many states, there has
been a ripple effect throughout society.

Other new requirements have surfaced for healthcare organizations.
Much is known about the impact of medical errors on the patient popu-
lation. As an effort to develop a body of basic rules of engagement to im-
prove the care provided to the patient population and to guarantee safety
to the patients, the National Patient Safety Goals have been instituted to
address some of the concern. Only the healthcare organizations with well-
developed organization structures have succeeded with its implementation.
Others, not so well organized, are still struggling with such tasks.

Finally, much is known about the limited human resources (ex. nurses
shortage), the aging healthcare infrastructure, and the struggle organi-
zations go through in an attempt to adjust to various regulations im-
posed by the agencies that govern the industry. Some organizational
behaviorist has described misalignment between human resources and cap-
ital resources as the factors that have lead to a less than desirable out-
come in health care. Those, with sound and sometimes adaptable
organizational structures, who have integrated their human and capital
resources by aligning all of their resources, have succeeded in the face of
the various stressors we have seen.

Healthcare organization theory has often focused on extending the
concepts of business organizations applied to the healthcare field. Much
of the knowledge about healthcare organization theory has been an ex-
trapolation of the concepts developed to explain how businesses or-
ganize. Until now, there has been no integrated view on healthcare
organization theory.

This book comes as a much-needed initiative of Dr. James Allen Johnson
and a group of scholars and experts in an attempt fill a void existent in
health administration education. It provides an integrated view of Organi-
zation Theory; Organization Behavior; and Organization Development

F O R E W O R D
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making it one of the first books on the integration of these three critical in-
terconnected domains.

Integrated knowledge and understanding is needed in health care in or-
der to prepare organizations for an uncertain future. This compendium of
knowledge will attract significant attention from the healthcare adminis-
tration and public health academic communities with its potential to en-
hance the professional development and education of our future leaders.

Lorenzo Gonzalez, MD
The Joint Commission

xiv Foreword
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This book was written to address a significant need in health adminis-
tration education. While there are many textbooks available for courses
in organizational behavior, there are few that address organization the-
ory and even fewer that discuss organization development in any signifi-
cant way. Many university professors and instructors prefer to have a text
that addresses all three domains. Drawing upon the expertise and expe-
rience of colleagues in various disciplines from universities, government,
and corporations, I have brought these three interconnected domains to-
gether in this book. It is comprised of three sections: Part I Organization
Theory; Part II Organization Behavior; and Part III Organization
Development; each containing key chapters that address foundations, re-
search, and new directions. A summary of these themes follows:

Organization Theory: Health organizations are complex human systems
that have evolved over time and continue to do so. There have been many
theories drawing from the fields of psychology, sociology, economics,
political science, anthropology, and, lately, physics in an attempt to ex-
plain the phenomenon of organization. Each of the theories has changed
as social science and behavioral research offered new findings and per-
spectives on human behavior in groups and larger aggregates. The clas-
sical theories of organization were primarily mechanistic and relied heavily
on the knowledge advanced in the industrial age. Modern organization
theory takes more of a contingency approach and accounts for human
dynamics. Today, emerging theories draw upon new insights from biol-
ogy and physics where organizations are seen as systems interconnected
with the larger environment. Postmodern theory and our increasing un-
derstanding of complexity take us even further.

Organization Behavior and Dynamics: By virtue of their distinct care
mission, health organizations have unique behavioral qualities. This book
examines power, influence, conflict, motivation, group dynamics, val-
ues, communication, and leadership in the context of care giving.
Additionally, organization dysfunction and stakeholder dynamics is ad-
dressed. Health organizations are comprised of highly credentialed pro-
fessionals who function under considerable scrutiny within many prescribed
guidelines. The challenge of managing in this environment is great. The
bases of any level of effectiveness come from the understanding of indi-
vidual, group, and organization behavior.

P R E F A C E
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Organization Change and Development: Lastly, health organizations are
not static. The one constant seems to be change. Leaders and managers
are tasked to facilitate and manage the change that is inevitable in mod-
ern organizations. This can be done in a systematic planned way utiliz-
ing approaches found in organization development and team building.
This section of the book helps the student and practitioner put to use
theories of organization and knowledge of organization behavior in ways
that foster change in productive and sustainable ways resulting in better
outcomes. Team development, board development, physician develop-
ment, and organization development and learning are all addressed.
Likewise, current challenges such as disaster preparedness, globalization,
and sustainability are discussed.

As you read the book and engage in the discussions and exercises recom-
mended in each chapter, it is important to remember the significant re-
sponsibility you have as a current or future healthcare manger and leader.
You will have a responsibility to yourself, co-workers, the organization,
and the individuals and communities you serve. Part of this responsibil-
ity can be met by committing to life-long learning and continuously seek-
ing to better understand physical and social phenomena. This includes an
understanding of organizations as human created systems. As our in-
sightful colleague, Margaret Wheatley once said, “Rather than thinking
of organization as an imposed structure, plan, design, or role, it is clear
that in life, organization arises from the interactions and needs of individuals
who have decided to come together.” It is in this coming together that
purpose manifests and then demonstrates the great potential of health or-
ganizations in making the world a better place for all.

James A. Johnson, PhD

xvi Preface
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